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This report covers audit results related to your financial statements and supplementary
information:

e As of and for the year ended September 30, 2024.
e Conducted in accordance with our contract dated April 9, 2025.

Forvis Mazars is responsible for forming and expressing an opinion about whether the financial
statements that have been prepared by management, with the oversight of those charged with
governance, are prepared in accordance with accounting principles generally accepted in the
United States of America (GAAP).

An audit performed in accordance with auditing standards generally accepted in the United
States of America (GAAS) and Government Auditing Standards, issued by the Comptroller
General of the United State (GAGAS) is designed to obtain reasonable, rather than absolute,
assurance about the financial statements. The scope of our audit tests was established in
relation to the opinion unit being audited and did not include a detailed audit of all transactions.

In addition to areas of interest and noting prior communications made during other phases of
the engagement, this report includes communications required in accordance with GAAS that
are relevant to the responsibilities of those charged with governance in overseeing the financial
reporting process, including audit approach, results, and internal control. The standards do not
require the auditor to design procedures for the purpose of identifying other matters to be
communicated with those charged with governance.

The engagement team, others in our firm, as appropriate, and our firm, have complied with all
relevant ethical requirements regarding independence.

Our audit does not relieve management or those charged with governance of your
responsibilities. Your responsibilities and ours are further referenced in our contract.
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Matter Discussion
Distribution This communication is intended solely for the information and use of the following and is not
Restriction intended to be, and should not be, used by anyone other than these specified parties:

e City Commission and Management
e Others within the Entity

Forvic Mazars, LLP

Orlando, Florida
May 14, 2025

Government Auditing Standards

Matter Discussion

Additional GAGAS We also provided reports as of September 30, 2024, on the following as required by GAGAS:

Reporting e Internal control over financial reporting and on compliance and other matters based

on an audit of the financial statements performed in accordance with GAGAS

Reporting Our consideration of internal control over financial reporting and our tests of compliance were
Limitations not designed with an objective of forming an opinion on the effectiveness of internal control or
on compliance, and accordingly, we do not express such an opinion.

Qualitative Aspects of Significant Accounting Policies & Practices

Significant Accounting Policies
Significant accounting policies are described in Note 1 of the audited financial statements.

With respect to new accounting standards adopted during the year, we call to your attention the following topics detailed in
the following pages:

e No matters are reportable.

Unusual Policies or Methods

With respect to significant unusual accounting policies or accounting methods used for significant unusual transactions
(significant transactions outside the normal course of business or that otherwise appear to be unusual due to their timing,
size, or nature), we noted the following:

o No matters are reportable.

Alternative Accounting Treatments

We had discussions with management regarding alternative accounting treatments within GAAP for policies and practices
for material items, including recognition, measurement, and disclosure considerations related to the accounting for specific
transactions as well as general accounting policies, as follows:

o No matters are reportable.
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Management Judgments & Accounting Estimates

Accounting estimates are an integral part of financial statement preparation by management, based on its judgments.
Significant areas of such estimates for which we are prepared to discuss management’s estimation process and our
procedures for testing the reasonableness of those estimates include:

e Depreciation

Financial Statement Disclosures

The following areas involve particularly sensitive financial statement disclosures for which we are prepared to discuss the
issues involved and related judgments made in formulating those disclosures:

¢ Note 2 — Reconciliation of Government-Wide and Fund Financial Statements
e Note 4 — Capital Assets

Our Judgment About the Quality of the Entity’s Accounting Principles

During the course of the audit, we made the following observations regarding the Entity’s application of accounting
principles:

o No matters are reportable.

Adjustments Identified by Audit

During the course of any audit, an auditor may propose adjustments to financial statement amounts. Management evaluates
our proposals and records those adjustments that, in its judgment, are required to prevent the financial statements from
being materially misstated.

A misstatement is a difference between the amount, classification, presentation, or disclosure of a reported financial
statement item and that which is required for the item to be presented fairly in accordance with the applicable financial
reporting framework.
Proposed & Recorded Adjustments
Auditor-proposed and management-recorded entries include the following:

o No matters are reportable.

Current-Period Uncorrected Misstatements
¢ No current-period uncorrected misstatements.

Prior-Period Uncorrected Misstatements
e No prior-period uncorrected misstatements.

Other Required Communications

Disagreements with Management

The following matters involved disagreements which if not satisfactorily resolved would have caused a modified auditor’s
opinion on the financial statements:

o No matters are reportable.
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Consultation with Individuals Outside of the Engagement Team

During our audit, we encountered the following matters, for which we consulted the views of individuals outside of the
engagement team:

e No matters are reportable.

Consultation with Other Accountants

During our audit, we became aware that management had consulted with other accountants about the following auditing or
accounting matters:

¢ No matters are reportable.

Significant Issues Discussed with Management
Prior to Retention

During our discussion with management prior to our engagement, the following issues regarding application of accounting
principles or auditing standards were discussed:

e No matters are reportable.
During the Audit Process
During the audit process, the following issues were discussed or were the subject of correspondence with management:

o No matters are reportable.

Difficulties Encountered in Performing the Audit

Our audit requires cooperative effort between management and the audit team. During our audit, we found significant
difficulties in working effectively on the following matters:

e No matters are reportable.

Other Material Communications
Listed below are other material communications between management and us related to the audit:

¢ Management representation letter (see Attachment A)
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Attachment

Management Representation Letter

As a material communication with management, included herein is a copy of the representation letter provided by
management at the conclusion of our engagement.
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Attachment A

Management Representation Letter
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CITY OF

33 SANFORD

& COMMUNITY RELATIONS &
[ NEIGHBORHOOD ENGAGEMENT

MANAGEMENT REPRESENTATION LETTER

Representation of:
City of Sanford, Florida Community Redevelopment Agency

FProvided ta
Forvis Mazars, LLP
Certified Public Accountants

255 S Orange Avenue, Suite 800
Crlando. Florida 32801

Tha undersigned ("We") are providing this latter in connecton with Forvis Mazars' audit of our financial
statements as of ang for the year ended September 30, 2024,

Qur representations are current and effective as of the date of Forvis Mazars' report: May 14, 2025

Our engagement with Forvis Mazars is based an our cantract for services dated: Apnl 9. 2025,

Our Responsibility & Consideration of Material Matters

We confirm that we are responsibie for the fair presentation of the financial statements subject 1o Forvis
Mazars' report in conformity with accounting principles generally accepted in the United States of America.

We are also responsibie for adopting sound accounting policies, establishing and maintaining effective
internal control aver financial reparting, operatons, and compliance, and prevanting and detacting fraud.

Certain representations in this letter are descnbed as being limited to matters that are materal [tems are
considerad material, regardiess of size, if they involve an omission or misstaterment of accounting
information that, in kght of surrounding circumstances, makes i probable that the judgment of a reasonable
person ralying on the information would be changed or influenced by the omission or misstatement. An
omession of misstatement that is monetarily small i amount could be considered material as a result of
qualitative factors.
Confirmation of Matters Specific to the Subject Matter of Forvis Mazars' Report
We confirm, to the best of our knowledge and bedie!. the following:
Broad Matiers
1 We have fulfifled our responsibllibes, as sat out in the terms of our contract, for the preparabon
and fair presentation of the financial statements in accordance with accounting principles generalty
accapled in the Uniled States of America.
2 We acknowledge our respansibility for the design, implementation. and maintenance of

a Internal control relevant to the preparation and falr presentation of financial statements
that are free from material misstatement, whether due to frawd or error,

b Internal control to prevent and detect fraud.
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W have provided you wilh

a. Access o all mformation of which we are aware that is retevant to the preparation and fair
preseptation of the financial statemaents, such as financial records and related data,
documentation, and other matters

b. Additional information that you have requested from us for the purpose of the audit

¢, Unresiriclted access o persons within the entity from whom you determined i necessary
1o abtain audit evidence

d. Al minutes of CRA board meetings held through the date of this letter or summarnes of
actions of recant meatings for which minutes have not yvet been prepared. All unsigned

copies of minutes provided o you are copies of our original minutes approved by the CRA
board, if applicable, and maintained as part of our records.

. AN significant contracts and grants.

4. We have responded fully and truthfully to all your inquiries.

Governimant Auditing Standards

5  We acknowledge that we are responsible for compliance with applicable laws, regulations, and
provisions of contracis and grant agreements

B,  We have [dentiflad and disclosed to you all laws, regulations, and provisions of coniracts and grant
agreements that have a direct and matenal effect on the determination of amounts in gur financial
statements or other financial data significant to the audil objectives.

7. We have idenlified and disclosed to you any violations or possibie violations of laws, regulations,
including those periainng to adopting, approving, and amending budgeis, and provisions of
contracts and grant agreements, tax or debt imits, and any redated debt covenants whose effects
should be considersd for recognition and/or disclosure In the financial statements or for your
reparting on nancampliance

& We have taken or will take tmely and appropriate steps to remedy any fraud, abuse, dlegal acts,
of viclations of provisions of contracts or grant agreements that you or other auditors report

8. We have a process o frack the status of audit findings and recommendations

10 Wa have dentified to you any pravious financial audits, athestabon engagements, performance

audits, or other studies related io the objectves of your audit and the corective actions taken io
address any sgnificant findings and recommendabons made In such audils, abtestation
engagements, or olher sludies,

Misappropriation, Misstatements, & Fraud

i ]

We have informed you of all current risks of 3 material amount that are not ageguately prevented
or datected by our procedures with respact to:

@ Misappropriation of assels
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12

13

14,

15

B Misrepresented or misstated assels, lisbilibes, net position or fund balance

We have no knowiedge of fraud or suspected frawud affecting the entity involving

a. Manageman! or employees who have significant roles in internal contral over financial
reporting, or

b Others whan the fraud could have 3 material effect on the financial statements.

We understand thal the lerm “fraud” includes missiatements ansing from fraudulent financial
reporting and misstatements arising from misappropriation of assets. Misstaternants arising from
fraudulent financial reporting are intentional missiatemenis, or omissions of amounts or
disclosures in financial statermants o deceive financial statement users. Misstaternants arsing
from misappropriation of asaets involve the theft of an entity's assefls where the effect of the thef
causes the financial statements not to be presented in conformity with accounting principles
generally accepied in the United States of Amenca

We have no knowledge of any allegations of fraud or suspected fraud affecting the entity received
in communications from employees, former employees, cusiomers, analysts, SEC or other
regulatoss, clizens, suppliers, or others,

We have assessed the risk that the financial stalements may be materially misstated as a result
of fraud and disclosed to you any such risk identified.

Ongoing Operations

18

17

We have evaluated whether thers are conditions of svents Enown of reasonably knowable,
considered in the aggregate, that raise substantial doubt about the entity’s ability 1o continue as a
going concern within one yaar of the date of the financial statemants and known facts thereafter
without conssderaton of potenfial mitigating effects of management's plans and concluded
substantial doubt does not mxist

Ve acknowledge that you have no responsibility for future changes caused by the current
economic environment and the resulting impact on the enbity’s financial siatemenis, Further,
managemeant and governance are solely responsible for all aspects of managing the antity,
including questioning the guality and valuation of investments, inveniony, and other sssets; lcan
underwriting practices, reviewing credt monitorng and loan workout activities, evaluating
assumpbions regarding defined benefit pension plan cbligations, reviewing allowances for
uncollectible amounts; evaluating capital needs and liguidity plans; efc.,

Related Parties

18

We have disclosaed io you the identity of all of the entity’s related parties and all the relaled-party
relatanships of which we are aware

in addition, we have disclosed ta you all refated-party transactons and amounts recelvable from
or payable fo related parlies of which we are aware, inchuding any modifications during the year
that were made to related-party transachion agreemants which éxisbed prios ko the beginning of the
year under audit, as wedl as new related-party transaction agreements that were executed during
the yaar undar audit
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Related-party relationships and fransactions have besn appropriately accounted for and disclosed
in accordance with accounting principles generally accepted in the United States of America.

We understand that the term relaied party refers to:
»  Affiliates
¢ Enfitres for which investments are accounted for by the equity method

¢ Trusis for the benefits of employees, such as penson and profil-shanng thests that are
managed by or under the trusteaship of management

» Prncipal owners and membars of their immediate families
« Management and members of their immediate familles

= Any other party with which the entity may deal if one party can significantly influence the
managament or operating policies of the other to an extent that one of the Iransacting
parties might be prevented from fully pursuing its own saparate inferests:

Anothaer party & also a ralated party if it can significantly influence the management or operating
policies of the transacting parties ar if it has an ownership interest in one of the iransacting parties
and can significantly influence the ather to an extent that one or more of the transacting parties
might bea prevented from fully pursuing its own separaie interests

The term affillate refers to a party that directly or indirectly cantrols, or Is controlled by, of s undear
comimian Sontrol with, the anfity

Litigation, Laws, Rulings, & Regulations

20

21

23

We have disclosed to you all known actual or possible litigation and claims whose effects should
be considered when preparing the financial siatements, The affects of all known actual or possible
litigation and claims have been accounted for and disclosed in accordance with ccounting
principles generally accapied in the United States of America

We have no knowledge of communications, olher than those specifically disclosed, from reguiatory
agencies, governmental represeniatives, emplovees, or ofhers conceming investgations or
allegations of noncomplance with laws and regulations. deficiencies in financial reporting
practices, or other makters that could have a materal adverse efect an the financial stalemants.

We have disclosed o you all known inslances of violations or noncomphkance or possible violations
or suspected noncompéance with laws and regulations whose effects should be considered when
praparing financial statements or as a basls for recording a loss contingency.

We have no reason to believe the enlify owes any penalties or payments under the Empioyer
Shared Responsibllity Provisions of the Palfen! Profection and Alfordable Care Acl nor have we
received any cormespondencs from the IRS or olher agencies indicaling such paymeanis may be
due.
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24, We have not been designated as a potentially responsible party (PRP or equivalent status) by the
Environmental Protection Agency (EPA) or other cognizant regulatory agency with autharity ta
enforce environmental lews and regulations

Financial Statemants & Reports
25 With regard o supplamentary mfcrmation:

2. We acknowiedge our responsibality for the presentation of the supplementary information
In accordance with the applicable criteria

b We believe the supplementary information is fairly presented, both in form and content, in
accordance with the apphcable criterka

& The methods of measwrement and presentation of the supplementany Infofmation are
unchanged from those used in the prior period, and we have disclosed lo you any

significant assumplions or inkerpreiabions underlying the measurement and presentabon
of the supplemerntary informaton

d ‘We befieve the significant assumpbons or interpretations undertying the measuramant
andior presentation of the supplementary information are reasonable and appropriate

26, We do nof issue an annual report, nor do we have plans to issue an annal repart at this time
Transactions, Records, & Adjustments

27 Al transactions have been recorded in 1he accounting records and are reflected in the financaal
statements

2B. The enlity has appropriafely reconciled ds general ledger accounts to thekr related supporiing
mformation. All retated reconciling items considered to be material were identified and inchuded on
the reconciliations and were appropriately adjusted in the financial statements. All infracompany
{and intercompany ) accounts have been eliminated or appropriately measured and considered far

disciosure in the financial statements.
28. We have everyihing we need to keep our books and records:

30, We have disciozed any significant unusual ransactions the entity has enterad into during the
pariod, including the nature, terms, and business purpose of those fransactions

Governmental Accounting & Disclosure Matiers

31 Interfund, internal, and intra-entity activity and balances have been appropriately classified and
repored

32 With regard to deposit and investiment actiwities:

g Al deposit, repurchase and reverse repurchase agreements, and invesiment transactions
have been made in accordance with legal and contractual ragurameanls.
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33

35

a7

a8

b, Investments, dervative mstrument transactions, and land and other real estate held by
endowments are property valued

c Disclosures of deposit and investment balances and risks in the financial statemenis are
consistent with our undesstanding of the applicable laws regarding enforceabdity of any
pledges of callaieral

d. We undarstand that your audit doas nol represant an opinion regarding the enfarceabikty
of any collateral pledges

Components of net position (net mvestment in capdal assets, resticted, and unrestricied) and
classifications of fund balance (nonspendable, restricted, commitied, assigned, and unassigned)
are proparty ciassified and, if applicable, approved

Capital aasets, including infrasiruciure and intangible assels, are properly capitalized, reporied,
and, if applicable, depreclated or amortized.

We have appropriately disclosed the entity’s policy regarding whether to first apply restricted or
unfesiricted resourcas whan an expensa is incufred for pufposes fof which both restrctad and
unrestricted net position/fund balance is avadable and have determined that net position is
proparty recognized under the policy.

We have denfified and evafuated all poftentiz? tax abatements, and we bebeve there are no
malerial tax abatemanis.

The entiy's ability to conlinue as a going concern was evaluaied and that appropriate disclosures
are made in the fnancal stalements as necessary under GASB requirements

The supplementary information required by the Governmental Accounting Standards Board,
consisting of management's discussion and analysis | budgelary comeparisons, has been prepared
and is measured and presented in conformity with the applicable GASB pronouncements, and we
acknowledge our responsibility for the information, The information conlained therein is based on
all facts, decisions, and conditions curtantly krown to us and is measured Using the same methods
and assumpfions as were used in the preparation of the financial siatements. We believe the
significant assumpbons underying the maasurament and'or presantation of the information are
reasonabde and appropriate. There kes been no change from the preceding period in the methods
of measureament and presaniabion,

General Government Matters

K1)

40,

41

The financial statements properly classify all funds and activities In accordance with GASE

Staternent No 54, Fund Balance Reporling and Governmenfal Fund Type Definiions, as
amended.

All funds that meet the gquantitative criteria in GASB Statement No. 34, Basic Financial
Staternents—and Managemen!'s Discussion and Analysis—for Slate and Local Govemments, as
amended, and Mo 37, Basic Financigl Slafemenis—and Management's Discussian and
Analysis—for Slate and Local Governments. Omaibus—an Amendmanl of GASE Sfalemenis
No. 21 and No. 34, for presentation as major are identified and presented as such and all athar
funds that are presented as major are paticulary important 1o inancial statement users.

Expenses have been appropriately classified in or allocated o functions and programs in the
staternent of actwites. and allocations have been made on a reasonable basis.
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42 Rewvenues are approprigiely classified in the statement of activities within program revenues,
ganeral revenues, contributions to term or permanent endowments, or coniributions to permanent
fund principal

43 \We have appropriately disclosed that the entity is following either its established accounting poficy
regarding which governmenial fund resources (that is, resiricted, commitied, assigned, of
unasssgned) are considered to be spent first for expenditures for which more than one resource
classification s available or is following paragraph 18 of GASBE Statemant No. 54 o datermine tha
fund balance classifications for financial reporting purposes and have determined that fuend
balance is property recognzed under the policy.

Accounting & Disclosure

44 All fransactions entered Into by the entity are final, \We are not aware of any unrecorded
transactons, side agreements, or olher arangements (esther written or oral} that are in place

45 Except as reflected in the financial statermants, there ara no;

g.

]

Plans gr intenfions that may materiglly affect carrying values or classifications of assets,
liabilities, net position, or fund balance.

Material transactions omitted or improperly recorded in the financial records.

Material unasserted claims or assessments thal are probable of assertion or other
gainfloss contingencies regquiring accrual or disciosure, including those arising from
enviranmental remediation coligatons.

Evants accurning subsequent to the statement of net position date through the date of this
letter, which iz the date the financial statements were availabie o be issued, requiring
adjustment or disclosure in the financial statements

Agreements o purchase assels previously sold

Arrangemants with financial institutions Involving compensating balances or pther
arrangements involving restrictions on cash balances, lines of credit or similar
arrangements.

Guaraniees, whether wniien or oral, under which the entity is confingenily liable,

Known of anticipated asset retiremant oblgations,

48, Except as disciosed in the financial statements, the entity has

Satisfactory title to all recorded assets, and those assets are not subjact o any lisns,
pledgas, ar other encumbrancas,

Complied with all @spects of confraciual and grant agresments, for which noncomplancs
woukd matenally affect the financial statements

Revenue, Accounts Recelvable, & Inventory

47 Adequate provisions and allowances have been accrued for any material losses from:

Uncollechible recenables
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b Excess or obsolete inventores
o, Sales commitments, including those unable to be fulfilled

d Purchase commiimenis in excess of normal requirements o at prices in excess of
prevailing market prices

Estimates

48

49

We have identified all accounting estimates that could be material io the financial staternents, and
we confirm the appropriatensss of the methods and the congistency in their application, the
accuracy and complateness of data, and the reasonableness of significant assumptions used by
us in making the accounting estimatas. inciuding those measured at fair value reported in the
financial siatemenis.

Significant estimates that may be subject 1o & material change in the near term have been propery
disclosed in the financial staternenis, We understand that “near term” means the pericd within cneg
year of the date of the financial statements In addition, we have no knowledge of concenirations,
which refer to-a lack of diversity related o amployers, indusines, inflows of resources, workforce
covered by collechve bargaining agreements, providers of financial resources, or suppliers of
material, labor or sefvices, investments, or deposits, or constraints, which refar bo a limidation
imposed by an external party or by formal action of a government's highest ievel of decision-
making authority refated to limdations on raising révenue, limitabions on spending, limitations on
the incurrence of debt, or mandated spending, existing at the date of the fimancial statements that
wioulkd make the entity vulnerable o the risk of severe impact in the near erm that have not been
propesy disclosed i the financial statements

Fair Value

50

With respect to the fair value measurements of financial and nonfinancial assets and Rabdities, if
any, recognized in the financial statements or disclosed in the notes thereto:

a.  The underlying assumptions are reasonable and they appropriately reflect management's
intent and ability to carmy out its stated course of action

b, The measuramen! methods and significant assumplions used in determining fair value
are appropriale in the circumstances for financial siatement measurement and disclosure
purposes and have been consistantly applied.

¢ The significant assumpiions appropriately reflact market participant assumptions

d. The disclosures related to fair values are complebe, adequate, and in conformily with
accounting principles generally accepted in the United States of America,

& Thers are no subsequent svents that reguire adjustments 1o the fair value measuraments
and disclosures included in the financial stalements.
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Pameida Lynch Cynthia Lindsay. CPA. CGFO

Economic Development Project Manager Director of Finance
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